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[bookmark: _Toc203397730]Agency procurement planning 
The Agency procurement planning guide (Guide) is designed to help agencies understand how to develop an agency procurement plan (Plan). 
A Plan is a strategic document that is developed as an output of an agency’s procurement planning process. The Plan shows how the agency intends to achieve procurement outcomes in support of the agency’s strategic plan. Primarily, the Plan must clearly and directly link an agency’s procurement activities to its service delivery and improve the way the agency procures in a manner that is consistent with the Queensland Procurement Policy (QPP). The Queensland Audit Office[footnoteRef:1] has also emphasised the importance of having a Plan in place to realise better procurement outcomes. [1:  Strategic procurement (Report 1: 2016-17), Queensland Audit Office. September 2016, https://www.qao.qld.gov.au/reports-resources/strategic-procurement.] 

A Plan needs to be clear and succinct so that any reader can understand the agency’s procurement objectives, how these link to its service delivery outcomes, what significant initiatives are planned, and how the agency will measure success. 
[bookmark: _Toc197496397][bookmark: _Toc203397731]What about operational procurement planning?
In addition to having a Plan, it is expected that agencies will also have an operational procurement plan (or plans) that provide much more detailed information about its planned procurement activities and projects; forecast savings and benefits; and performance measures relating to those activities. An operational plan should also be consistent with the agency’s category plans.
The amount of detail in an operational procurement plan will vary significantly between agencies, depending on the agency spend profile, access to data and analytics, and maturity of the procurement function. These operational plans should have a minimum forecast of one year, though ideally, they should have a three-to-four year rolling forecast that is regularly reviewed and updated. Guidance about preparing a detailed operational plan is outside the scope of this Guide.
	[image: ]TIP
	[bookmark: _Hlk503423364]If your agency has never prepared a Plan before (or an operational procurement plan) contact Queensland Government Procurement or seek assistance from colleagues in other agencies that can offer guidance and support.



[bookmark: _Toc197496400][bookmark: _Toc203397732]Alignment with other agency plans
The Plan should be consistent and integrated with all relevant procurement strategies and plans, along with category strategies and significant procurement plans. The Plan should also be consistent with the agency’s strategic plan, operational plans, and Service Delivery Statements (as applicable). 
The agency should be able to demonstrate how these plans relate to each other, including the relationship between objectives set in the Plan with other relevant strategies and plans, as well as the alignment of performance information.
[bookmark: _Toc197496401][bookmark: _Toc203397733]Timeframe for developing and reviewing an agency procurement plan
It is recommended that a Plan is developed to align with the agency’s business planning cycle, and its strategic plan which is typically a four-year plan. Agencies are expected to review and update their Plan annually. While there is no obligation to publicly publish agency procurement plans, it is recommended that they be published on agency intranets and be made available to all staff. From time to time agencies may be asked to share their plans with lead agency category teams. 
[bookmark: _Toc496445323][bookmark: _Toc499812483][bookmark: _Toc499829253][bookmark: _Toc508370009][bookmark: _Toc77341268][bookmark: _Toc197496402][bookmark: _Toc203397734]Procurement planning is part of the business planning cycle
Agency procurement planning aligns with both the agency and program level activities of the government’s Agency Planning Requirements[footnoteRef:2]2. The Agency Planning Requirements broadly covers the strategic management of all resources to better match service delivery and alignment with government priorities. The ‘Big Picture’ view of performance management, illustrated on the next page, summarises and defines the various processes that the Queensland Government and its agencies use to plan activities and services, allocate resources and report on performance. [2: 2 Agency Planning Requirements - Requirements for the 2025 planning period. Department of the Premier and Cabinet. January 2025.] 
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[bookmark: _Toc197496403][bookmark: _Toc203397735]Ideas for improving an agency’s procurement outcomes
There are many different initiatives that an agency may consider helping improve its procurement outcomes, with some examples following. 
[bookmark: _Toc197496404][bookmark: _Toc203397736]Supply market focused initiatives
· Develop a strategy/approach that encourages the use of local suppliers, small and family businesses and Aboriginal and Torres Strait Islander businesses where appropriate. 
· Know the marketplace (use market intelligence gained across whole-of-government categories and emerging technology).
· Improve access for suppliers to compete for government business (e.g. improve competition and make it more efficient for suppliers to do business with you).
· Choose suppliers based on value for money.
· Know which suppliers are critical to the agency’s operation (i.e. those suppliers, which, if their performance was substandard, would disrupt service delivery). 
· Measure and review supplier performance and manage relationships to improve service delivery.
[bookmark: _Toc197496405][bookmark: _Toc203397737]Internal agency focused initiatives
· Understand how procurement outcomes affect service delivery outcomes (having the right resources at the right time to deliver those service outcomes).
· Consider future demand for goods/services based on changes in service delivery strategies.
· Assess and manage the risks of the different forms of procurement.
· Measure and review procurement performance and understanding the cost of procurement.
· Use whole-of-government standing offer arrangements/contracts managed by other agencies instead of creating new ones.
· Include procurement as a regular agenda item at executive meetings.
· Develop procurement skills of staff and leverage existing capability uplift programs available within government (e.g. Skills2Procure).
· Communicate and share the benefits and experiences internally, and with other agencies through collaboration in whole-of-government category workgroups and category councils.
· Include a procurement page on the agency intranet (to share information within the agency and raise awareness of the procurement unit).
[bookmark: _Toc499812484][bookmark: _Toc499829254][bookmark: _Toc508370010][bookmark: _Toc77341269][bookmark: _Toc197496406][bookmark: _Toc203397738]Stakeholder consultation
When preparing a Plan, the agency  is recommended to consult with:
· business units within the agency that make a significant contribution to the agency’s procurement spend
· finance teams, policy teams (and other teams as required) within the agency, including those who are responsible for agency planning and performance
· category managers that are responsible for areas of spend relevant to the agency. For example, if an agency has a large amount of spend on ICT then engage with the relevant ICT category manager as part of the planning process
· contract management teams (if they exist) within the agency to identify any significant initiatives or areas of risk
· human resources or other persons (internal or external to the agency) who may have relevant information about the agency’s procurement capability (e.g. results of capability assessments or functional maturity assessments) 
· Queensland Government Procurement if the agency requires guidance or direction on who to contact for further information or data.

This is not an exhaustive list. The extent of stakeholder consultation will vary depending on the size of the agency and the complexity of their procurement function and activities. Feedback should be incorporated in the agency’s Plan where relevant and appropriate.
	[bookmark: _Hlk503425489][image: ]TIP
	It is recommended that an agency also develops a communication plan detailing how it will inform staff, key stakeholders (both internal and external) and industry of the agency’s Plan once completed.


Appendix 3 contains a high-level communications and engagement strategy that an agency may consider when planning how it will go about engaging and communicating with stakeholders in the development and implementation of a Plan.
[bookmark: _Toc499812485][bookmark: _Toc499829255][bookmark: _Toc508370011][bookmark: _Toc77341270][bookmark: _Toc197496407][bookmark: _Toc203397739]Example agency procurement plan 
There is no standard template for the layout of a Plan. The Plan should be developed in a way that best suits the business area responsible for delivering the Plan. 
An example structure of a Plan is outlined in the table below. It is a suggestion only and agencies have discretion as to the extent that they use / modify it. Appendix 1 contains suggested subheadings to use in a Plan, and questions to consider when developing each section of a Plan. The tables in Appendix 1 also indicate whether the question / content is recommended for a ‘basic’ or ‘advanced’ Plan. A basic Plan may be appropriate for a small agency with little experience in developing a Plan, and limited maturity within the procurement function. An advanced Plan is likely to be developed by larger agencies who have experience in procurement planning and more mature procurement functions, with access to better quality data.
Also included in Appendix 2 of this Guide is an example of how a Plan can be represented in a two-page PowerPoint format. Presenting a Plan in this format can be a very useful communication tool for agencies.
	[image: ]TIP 
	Much of the information needed for a Plan can be collated from the agency's strategic and business unit plans, asset plans, financial system reports, previous procurement plans; and whole-of-government Category Plans.







	Part A – Alignment with agency and government objectives
	The first section is designed to provide an overview of the agency and its strategic objectives. It should also demonstrate how the procurement function will support delivery of the government’s objectives, agency’s strategic objectives and the principles of the QPP.

It is not a requirement for all the QPP principles to be referenced in the Plan – only those that the agency intends to directly contribute to.

This section is a critical part of the Plan and will be unique to each agency. It will determine whether stakeholders perceive the Plan as being ‘relevant’ to them and whether they ‘buy in’ to the Plan.

For suggested headings and questions to consider when developing Part A – Alignment with agency and government objectives, see Appendix 1, Table 1.


	Part B – Procurement profile, practices and agency spend
	This section looks at the status of the procurement function within the agency, including capability. It also includes some information about the spend profile of the agency. Before any improvements can be identified, the agency's current procurement practices, expenditure levels, purchasing patterns, and targets need to be understood.

For suggested headings and questions to consider when developing Part B – Procurement profile, practices and agency spend, see Appendix 1, Table 2.


	Part C – Procurement performance measures and risk management
	This section builds on the agency's current procurement practices and is where the various risks are identified as well as how procurement performance will be measured.

If an agency has a prior Plan in place, then it is appropriate to review past performance and comment about what progress has been made against performance measures in the prior plan.

For suggested headings and questions to consider when developing Part C – Procurement performance measures and risk management, see Appendix 1, Table 3.


	Part D – Improvement opportunities
	This section builds on the agency's current procurement practices and is where the initiatives and areas identified for improvements are outlined. This may include finding better linkages between procurement and agency objectives, developing significant procurement strategies, enhancing procurement capability, and identifying improvement opportunities.

An agency may also choose to include a high-level roadmap of its key initiatives and improvement opportunities.

For suggested headings and questions to consider when developing Part D – Improvement opportunities, see Appendix 1, Table 4.




[bookmark: _Toc508370012][bookmark: _Toc77341271]


[bookmark: _Toc197496408][bookmark: _Toc203397740]Appendix 1 – Questions/content to consider
[bookmark: _Toc504488833][bookmark: _Toc504488832][bookmark: _Toc508370013][bookmark: _Toc77341272][bookmark: _Toc197496409][bookmark: _Toc501455911][bookmark: _Toc203397741]Table 1 – Questions/content to consider when preparing Part A – Alignment with agency and government objectives. 
Below are suggested headings for Part A in a Plan. You can delete, change or add to these headings. They are intended to be a guide only. 
1. Agency objectives and challenges.
2. How procurement will support the delivery of agency objectives and Queensland Government procurement objectives. 
3. How we collaborate with lead agency category teams and other agencies.
	[image: ]TIP 
	
Ensure you show a clear linkage between the agency’s and government objectives, and your key procurement initiatives/approach to supporting these. Review each of the QPP principles and think about how your agency can contribute to achieving those outcomes. Explain the ‘how’ in Part A of the Plan.




	[bookmark: _Hlk499828315]Questions/content to consider
	Basic
	Advanced

	A.1
	Include a brief overview of the agency, such as its role, size, financials and locations. 
	ü
	ü

	A.2
	Outline the agency's service delivery objectives then explain how your procurement objectives and initiatives will support them.
	ü
	ü

	A.3
	The QPP contains objectives, targets and/or commitments of the government which are relevant to procurement. These are to be prioritised in decision-making and pursued wherever possible. Outline the agency’s approach to and outcomes achieved for government objectives, targets and/or commitmentsin its procurement.
	ü
	ü

	A.4
	Identify any key focus areas regarding strategic and high priority procurement initiatives for your agency and the government.
	ü
	ü

	A.5
	Provide an overview of (or list) the significant procurement initiatives as determined by your agency and covered either in its contribution to each category’s forward procurement pipeline (for budget sector agencies) or notice of potential future procurements (for statutory bodies, special purpose vehicles and government owned corporations). 
	ü
	ü

	A.6
	For the significant procurement initiatives referenced in the Plan, if available include some information on how they link to the agency's objectives and value for money objectives, the anticipated benefits to be gained, timing, performance measures, targets and whether the agency is working with other agencies. 
	
	ü

	A.7
	Are there any key challenges the agency is facing that has an impact on procurement or industry?
	ü
	ü

	A.8
	How does the agency support a whole-of-government approach to procurement? For example: 
· participating in whole-of-government committees, working groups etc.
· operating as, or collaborating with, lead agency category teams for whole-of-government categories
· using whole-of-government common-use supply arrangements.
	ü
	ü


[bookmark: _Toc508370014][bookmark: _Toc77341273][bookmark: _Toc197496410]


[bookmark: _Toc203397742]Table 2 – Questions/content to consider when preparing Part B – Procurement profile, practices and agency spend. 
Below are suggested headings for Part B in a Plan. You can delete, change or add to these headings. They are intended to be a guide only. 
1. How procurement is structured in our agency.
2. Procurement practices.
3. Agency spend profile. 
	[image: ]TIP
	Spend profile data (if not available through an agency’s own financial systems) may be available from category councils or category managers. Contact Queensland Government Procurement if you are unsure of who to ask for this data.



	Questions/content to consider
	Basic
	Advanced

	B.1
	How is the procurement function co-ordinated and managed within the agency? For example:
· is it centralised or decentralised? 
· is a senior manager or executive responsible for strategic guidance and oversight?
· are there clearly defined roles, responsibilities and delegations? 
· who is currently involved in purchasing operations and decision-making and what are their responsibilities? 
	ü
	ü

	B.2
	If there have been any changes to the structure of your procurement function, or policies or procedures since the last Plan was developed, then make a brief comment about the changes.
	ü
	ü

	B.3
	What has the agency done to assess its procurement capability? What does it tell you about the current state? Has there been any impact on the structure of procurement, or positioning of procurement in the agency as a result?
	
	ü

	B.4
	Do you prequalify suppliers and if so, how does this work? 
	[bookmark: _Hlk499569424]ü
	ü

	B.5
	How does your agency approach contract management and supplier performance management to ensure agency and procurement objectives are met?
	
	ü

	B.6
	Does your agency have a contract register? How is this monitored and managed to ensure effective outcomes and alignment with the QPP?
	ü
	ü

	B.7
	Does your agency use common-use supply arrangements (whole-of-government, multi-agency, or within the agency)? How is this monitored and managed to ensure effective outcomes and alignment with the QPP?
	ü
	ü

	B.8
	What was the agency's operating expenditure for the last fiscal year? Break this down by major categories of goods and services if possible. 
	ü
	ü

	B.9
	Forecast the agency’s estimated annual operating expenditure for the next financial year, broken down by major categories of goods and services if possible.
	
	ü

	B.10
	Compare the past year’s expenditure (by category) with forecast spend for current and future years (e.g. three to five years). 
	
	ü

	B.11
	Identify any goods / services that are critical to the agency’s service requirements.
	
	ü

	B.12
	Assess the impact of the agency’s purchasing activities on its largest supply markets.
	
	ü

	B.13
	Provide a more detailed breakdown of the supply market, such as the number of service providers the agency transacts with in each category (note: this is optional – not all agencies may know this information). 
	
	ü

	B.14
	What percentage of the agency's expenditure was made under either whole-of-government arrangements or the agency's own arrangements? 
	
	ü


[bookmark: _Toc508370015][bookmark: _Toc77341274][bookmark: _Toc197496411][bookmark: _Toc203397743]Table 3 – Questions/content to consider when preparing Part C – Procurement performance measures and risk management. 
Below are suggested headings for Part C in a Plan. You can delete, change or add to these headings. They are intended to be a guide only. 
1. Measuring performance of the procurement function.
2. Indicators of success.
3. How we manage procurement risk.
	[image: ]TIP

	
Defining measures of performance and monitoring progress across key focus areas, help to demonstrate alignment with agency and government objectives, for example: 
· report engagement of local suppliers on regional projects to maximise positive impact to the community
· measure and increase use of Indigenous businesses 
· record procurement training that staff complete/participate in 
· report on any procurement savings or other benefits delivered.
Agency performance reporting should align where possible, with the whole-of-government procurement performance management framework. 




	[bookmark: _Hlk500144888]Questions/content to consider
	Basic
	Advanced

	C.1
	How is the performance of the procurement function assessed? What are your targets (financial and non-financial), and when and how will they be measured? 
Note: the more mature the agency’s procurement function, the more sophisticated the performance measures may be.
	ü
	ü

	C.2
	Review the agency’s existing Plan and outline progress on meeting the targets and performance measures in the plan. Include information on the areas in which the agency has achieved improvements, benefits gained, and lessons learnt. Where targets were not achieved, consider why this was and what strategies need to be put in place to address it. 
	
	ü

	C.3
	If applicable, comment on the agency's performance against any performance targets and strategies identified in previous Plans.
	ü
	ü

	C.4
	What strategies will the agency implement to achieve the savings / benefits (financial and non-financial) that have been forecast? 
	
	ü

	C.5
	Do you have detailed internal policies, processes, manuals, standard templates and / or systems in place? Are they kept up to date and aligned with the QPP? Do you provide training to staff in how to use them?
	ü
	ü

	C.6
	Explain the circumstances when your agency will prepare a significant procurement plan (e.g. high value procurement when the agency is spending more than $XXXX, or a procurement initiative that has been identified as high-risk according to an internal risk assessment).
	ü
	ü

	C.7
	Is there anything else that your agency does to manage procurement risk?
	ü
	ü





[bookmark: _Toc77341275][bookmark: _Toc197496412][bookmark: _Toc203397744][bookmark: _Toc504488838]Table 4 – Questions/content to consider when preparing Part D – Improvement opportunities. 
Below are suggested headings for Part D in a Plan. You can delete, change or add to these headings. They are intended to be a guide only. 
1. Enhancing systems.
2. Developing capability.
3. Improving process. 
	

[image: ]TIP
	
Describe (at a high level) your agency’s roadmap to make improvements that will positively impact delivery of procurement and outcomes, such as:
· reviewing or streamlining processes and tools to improve efficiencies in procurement (e.g. reduced cycle time for tendering)
· commence or continue with procurement training participation and completions reporting (e.g. XXX participants by July 18)
· develop tools to assist with deploying tailored strategies for non-traditional and high value/high-risk procurements.




	[bookmark: _Hlk499828487]Questions/content to consider
	Basic
	Advanced

	D.1
	What areas for improvement have been identified with respect to procurement practices within the agency? Include background information and information about what will change.
	ü
	ü

	D.2
	How does the agency plan to increase knowledge, skills and capability in procurement? 
	ü
	ü

	D.3
	If your agency is responsible for category management, are there any category plans you intend to develop? Are there any other improvements you plan to introduce to improve category management?
	
	ü

	D.4
	Are there any projects planned to improve procurement efficiency? Have any such projects already commenced, or have been implemented?
	ü
	ü

	D.5
	What will the agency be doing to reduce cycle times for releasing and finalising tenders? For example: 
· increasing the number of e-procurement initiatives 
· greater use of electronic tendering (e.g. QTenders) or electronic marketplaces
· online project management.
	ü
	ü

	D.6
	Are there any systems improvements planned that will have a positive impact on procurement within the agency? (e.g. integrating procurement, financial and accounting systems?)
	ü
	

	D.7
	Are there any initiatives to improve the recording and analysing of procurement data to support better decision making (data led)?
	
	ü

	D.8
	Is there an intention to develop improved performance measures for procurement?
	ü
	ü

	D.9
	Does the agency intend to benchmark itself against industry or a best practice agency?
	
	ü

	D.10
	Does the agency intend to develop strategic alliances with service providers in a particular market?
	
	ü





			5


[bookmark: _Toc499812487][bookmark: _Toc499829257][bookmark: _Toc508370017][bookmark: _Toc77341276][bookmark: _Toc197496413][bookmark: _Toc203397745]Appendix 2 – Example of a basic plan
This is an example only. 
Agencies have discretion to design a Plan using language, sub-headings, images and formats that will best engage their audience.
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[bookmark: _Toc499812488][bookmark: _Toc499829258][bookmark: _Toc508370018][bookmark: _Toc77341277][bookmark: _Toc197496414][bookmark: _Toc203397746]Appendix 3 – High level communications and engagement strategy
Suggested high-level approach for an agency to develop and implement a Plan.
[image: A diagram of a plan
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[bookmark: _Toc499812489][bookmark: _Toc499829259][bookmark: _Toc508370019][bookmark: _Toc77341278][bookmark: _Toc197496415][bookmark: _Toc203397747]Appendix 4 –References 

· Procurement guidance 
https://www.forgov.qld.gov.au/procurement-guides 

· Agency planning requirements (requirements for the 2025 planning period)
https://www.qld.gov.au/__data/assets/pdf_file/0020/259121/agency-planning-requirements.pdf 

· Managing government performance
Performance Management Framework Policy and related material

· Social procurement guide - Adding social value when buying for government
https://www.forgov.qld.gov.au/finance-and-procurement/procurement/procurement-resources/search-for-procurement-policies-resources-tools-and-templates/social-procurement-guide-adding-social-value-when-buying-for-government 

· Integrating sustainability into the procurement process guide
https://www.forgov.qld.gov.au/finance-and-procurement/procurement/procurement-resources/search-for-procurement-policies-resources-tools-and-templates/integrating-sustainability-into-the-procurement-process 
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A ‘big picture’ overview - Performance management in the Queensland Government

Ministerial
Portfolio
Direction

Agency

Government objectives for the community
Government commitments and targets
Charter of Fiscal Responsibility

State Budget

National Agenda and Intergovernmental
Reform

Government financial monitoring

Ministerial charter letters

Specific government commitments
Intergovernmental agreements/
commitments

Charter letter delivery priorities
Implementation of government
commitments

Targets and milestones contained
in intergovernmental agreements

Objectives and performance indicators
SPP key deliverables

Agency budget position

Capabilities and business processes
Service areas and service standards

Strategic planning/plans
Specific purpose plans (SPP)
Agency budget allocation
SDS performance statements
Operational planning/plans

Whole-of-Government outcomes achieved

Periodic achievement reports
WoG financial reports

(incl Report on State Finances
and Budget Update)

Periodic statements/reports
Service Delivery Statements (SDS)
Parliamentary reports*
Intergovernmental Performance
Reporting

Annual reports

SDS performance statements
Reports of independent bodies*
(e.g. Auditor-General Reports)
Productivity Commission*
(ROGS report)

Key elements are underpinned by risk management and evaluation frameworks
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How procurement is structured

Small centre-led Procurement
Division (PD) that provides support
services to the business. CPO
reports to ED, Finance

PD is the custodian of procurement
policies, practices and templates
PD is responsible for any
procurement activities that exceed
$100,000, or that are classified as
strategic or high risk

Agency intends to uplift procurement
capability within PD and with
idenified stakeholders across the
business by accessing WoG
procurement training services

Performance management and
success indicators

Delivering procurement savings.

FY17/18 target of $5M

No. of Indigenous businesses used

and value of spend with them

Update our policies, procedures &

templates to reflect changes to QPP

No. of participants that complete

procurement training

Value of spend under WoG

arangements

Participation in WoG procurement

committees, working groups &
initiatives

Agency spend profile

+ Agency spends approx. $50M per annum with external suppliers
80% of spend is in the General Goods & Services Category
$12.5M per annum is spend under WoG supply arrangements

+ See chart below for categorisation of historical spend in FY 16/17

GG&S 16-17 Spend by Category
= Otner, 5267509

= Clothing and safety
equpment,
560,728 260

® Logitis, $66.313.632
= Marketing,
67,470,048
= Trawl
116,956,241

= Food and catering
519,706,386

“ Fleet, 5161478514

= Electricty and uties,
'5183,464,140

How we manage procurement risk

+ Purchasing & procurement
delegations

+ Procurement policies, practices and
templates

+ Mandatory purchasing training

+ System controls and separation of
duties

+ Prepare significant procurement
plans for high risk procurement
activities, or where the value of the
procurement activity exceeds
$500,000

Our Procurement Objectives:

Partnering with the business to deliver procurement services and advice
based on a thorough understanding of our client's priorities, needs and
objectives. We will do this through better collaboration and engagement
with clients and key stakeholders

= Employee senvices,
56,759,929

Improve contract management practices to ensure we
maximize procurement benefits for our clients and Queensland
Govemnment

= Professional senvces,
564,582,457

Develop procurement capability across the agency via a
structured approach o leaming & development.

‘Contingent labour,
259,821,578

e Develop a deeper understanding of our spend profile
(current and forecast), and progress our forward
procurement planning in line with Whole of Government

category plans.

Improvement opportunities

Streamline and digitize
procurement processes and tools
to reduce tender cycle time
Partnering with our customers,
suppliers, industry and other govt
departments to transform the
way we procure

More closely align our forward
procurement plan with WoG
category plans

Improve quality of data capture
regarding spend with suppliers

Improve the social, environmental & economic impact by
leveraging our procurement activities Queensland wide, by:
increasing our procurement spend wilh SME's and Indigenous businesses
- increasing engagement i local suppliers on regional projecis

Collaborate with other Government agencies to advance procurement
outcomes across the Queensland public sector, and better leverage
WoG arrangements.
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Our strategies & opportu

General Goods & Services
(¥Yr 1) Refresh of work uniforms arrangement
Increase utiisation of WoG panel arrangement
for travel bookings
(¥Yr 1) Re-tender contract for supply of widgets
(currently highest value contract for our agency)
(Yr 2) Refresh of widgets services by leveraging
category plan to establish WoG standing offer
arangement

Systems
Streamline and digitise procurement process for
routine procurement (low value and low risk) to
improve PO creation / approval process
SAP upgrade to improve quality of spend data
(categorisation) and reduce risk of end-of-life
support
Improve user interface of intranet site to make it
easier for users to navigate procurement and
access WoG arrangements.

icT

Establish arangement for application
development services

SAP upgrade and implementation

Desktop and operating system upgrade
leveraging WoG arrangements

Award contract to develop and implement a
contract management system that integrates
with SAP

Governance
Review and update agency procurement
policies, practices and templates to reflect
changes to the QPP and other Govt policies
Simplify financial and procurement delegations
and streamline workflow
Establish joint management teams for strategic
procurement iniiatives (high value and/or high
isk) involving CPO, Project Sponsor and key
stakeholders

, and key procurement

Other
Consolidate contracts for facilities management
across the agency and leverage WoG
arrangements.
(Yr 3-4) Release tender for capital works to
construct building in accordance with WoG
category plan

Capability
Assess maturity of procurement function via
capability assessment
Develop 3 year workforce strategy to improve
procurement capability and professionalise
procurement in accordance with WoG
approach
Commence Contract Management Training
initiative (from March 2018)
Review and update procurement training
packages to reflect changes in Govt policies.
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Understand
and Buy-In

Commitment
to Develop

Adoption

Sustain,
Review &
Improve

ier 1 Stakeholders

Ministers
gency CPO

nior Exccutive
Category Managers

Engage 1:1 o confim understanding and need for
the Pran and s value fo the agency.

Obtain buy-in

‘Seek alignment with agency business planning
cycle

Engage with people/ areas vho have cricalinput
to/Plan content, orwho vl be most impacied by
the Ptan (e g. CPO, Category Managers, some.
‘Senior Exec). Valdate key issues | focus areas
Update on progress. Follow up meefings may be.
necessary

Obtain support 1o resalve issues / remove:
obstacles

Discuss agency readiness and ask for support
from senior managementf needed

Provide updates on implementation and success |
performance meiris contained i the Plan

Tier 2 Stakeholders

Projectteam responsie for developing the Agency's
Pian and sskeholders who conérute o the Plan

On board Working Group (project kick of)
Ensure partcpanis understand the purpose,
cope and relevance o the pan

Develop a project plan 0 delver the Plan
Provide updates 1o stakeholders

Star gathering information ! requirements.

Identy any rsks and issues.

Obtain feedback from working group o est drat
content for Plan, e g.via workshop

Hold subsequent workshop(s) revieving updated
draft o valdate conten, comms & implementation
plan

Assistwith business readiness achities
‘Actvate comms plan (and publish Plan)
Ensure mechanism fo reporting performance
against the Plan are established so that the
‘Agency can reporton progress as requied

Pubicy acknouedge and thank team
Track progress against comms plan

Ensure annual revew of Pl i factored nfo
planning cycle

Tier 3 Stakeholders

* Inform that aPlanis being developed
« Creale awareness about the purpose of 2 Plan,
why it is important

Once planis finalised, share details
 Conduct information sessions for procurement
teams  seniorleaders so ey understand

relevance o thei day-to-day operations

= Noliy stakehoiders i there are changes to the.
Plan

« Engage stakeholders in feedback and
improvement effort
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